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HEREFORDSHIRE COLLEGE OF TECHNOLOGY
CODE OF CONDUCT FOR GOVERNORS

(Approved by the Board on 20 April 2004)
INTRODUCTION

1.1 This Code is intended as a guide, to indicate tdwedgards of conduct and accountability which
are expected of Governors to enable them to uradetdheir legal and ethical duties and to
assist them both in carrying out those duties antheir relationship with the Board and
Principal as the Chief Executive. This Code thaneefis aimed at promoting effective, well
informed and accountable college governance, andotsintended to be a definitive or
authoritative statement of the law or good practice

1.2 In addition to this Code, Governors are recommenbedamiliarise themselves with the

following:

1.2.1 the College’s Instrument of Government;

1.2.2 the College’s Articles of Government;

1.2.3 the Financial Memorandum entered into by the Cellegth the Learning and

Skills Council (Hereinafter referred to as ‘the @oil);
1.2.4 the College’s Mission Statement and corporate tibEs;
1.25 the College’s Strategic/Development Plan;
1.2.6 the strategic plan of the College’s local Council;

1.2.7 the principles laid down by the Committee on Stadslan Public Life (Nolan
Committee) for those holding public office, namely:

selflessness;

= integrity;

= objectivity;

= accountability;
" Openness;

= honesty; and
= leadership.

An extract of the report of the Nolan Committesdting out these principles in
more detail is set out at Appendix 1.

1.2.8 ‘The College Governor’ issued by the Council asaalvisory document or its
equivalent; and

1.2.9 ‘The Governor Training Materials’ (2002) issued the Council as advisory
documents or their equivalent.
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1.3

1.4

2.1

2.2

2.3

2.4

2.5

2.6

2.7

3.1

3.2

Appendices 1 (the Seven Principles of Public Lif2)(Responsibilities of Governors), 3
(Responsibilities of the Principal), 4 (FinanciaeMorandum of the Council) and 5 (Powers
of the Board) are attached to this Code for refeen They should not be read as an
exhaustive statement of duties, powers or provisiand Governors should refer to the source
documents listed above. If a Governor is in dalimut the provisions of this Code or any of
the source documents, the Clerk should be consalted if necessary, professional advice
should be obtained. However, ultimate respongjbitr the appropriateness of conduct as a
Governor of the College and for any act or omissiothat capacity rests with the individual
Governor.

This Code applies to every committee or workingypaf the Board and to every subsidiary
company or joint venture of the College to whichv&mors may be appointed.

By accepting appointment to the Board, each Govesigoees to accept the provisions of this
Code.

INTERPRETATION
In this Code:-

‘Board’, ‘Governing Body’ or ‘Corporation’ meansdhfurther education corporation which
was established for the purpose of conducting thikege;

‘College’ means Herefordshire College of Technology

‘College Mission Statement’ means the statemenbwseat paragraph 3.1 of this Code or such
other mission statement as may be agreed by thel Baen time to time;

‘Council’ means the Learning and Skills Council Eargland or any successor body;

‘Governor’, ‘Chair’, ‘Principal’ and ‘Clerk’ meanespectively the member of the Board of the
College, the Chair of the Board, the Principalre College and the Clerk of the Board;

all other definitions have the same meanings asngin the College’s Instrument and Articles
of Government; and

words importing one gender import any gender.
AIMS AND VALUES
The College’s Mission Statement is as follows: -

“Success for our Students® The College’s vision i§To have positioned the college as
Herefordshire’s leading centre for vocational traig and adult and community education,
achieving continual improvement and development laarning techniques, learning
technologies and quality standards.”

The College’s Mission Statement together withabgorate objectives of the College agreed
by the Board from time to time seeks to encapsulage core purposes and aims of the
College. Governors should have due regard to theggoses and aims when conducting the
business of the Board and considering the actéviied proposed activities of the College.

The Board recognises its obligations to all thoséh whom it and/or the College have
dealings, including students, employees, suppl@her educational institutions and the wider
community. In particular, the Board is committedcbombating any discrimination within the
College on the grounds of race, ethnic or nati@rain, religion, age, ability, gender or
sexual orientation and to the principles set ouh&Charter for Further Education and in the
College’s own Charter, copies of which are avaddbdm the Clerk.
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3.3

4.1

4.2

4.3

4.4

4.5

51

52

5.3

The Board is also committed to ensuring that itdeans its business in accordance with the
highest ethical standards as set out in more dettiis Code.

DUTIES

Governors owe a fiduciary duty to the College. sTmeans that they should show it the

highest loyalty and act in good faith in its begerests. Each Governor should act honestly,
diligently and (subject to the provisions appearimgaragraph 10 of this Code relating to

collective responsibility) independently. The anos of Governors should promote and protect
the good reputation of the College and the trudtamfidence of those with whom it deals.

Decisions taken by Governors at meetings of thedaad its committees must not be for any
improper purpose or personal motive. Decisiongrakiust always be for the benefit of the
College, its students and staff and other usetBeoCollege and must be taken with a view to
safeguarding public funds. Accordingly, Governomsst not be bound in their speaking and
voting by mandates given to them by other bodigseosons.

Governors must observe the provisions of the Celgednstrument and Articles of
Government and in particular the responsibilitiageqg to the Board by the College’s Articles
of Government. Those responsibilities, includinfisa of “reserved” responsibilities which
are so important that they must not be delegatedset out in Appendix 2.

Governors should comply with standing orders tauemshat the Board conducts itself in an
orderly, fair, open and transparent manner and keegp those standing orders under periodic
review.

Governors should also have regard to the diffetaunt,complementary, responsibilities given
to the Principal as the College’s Chief Executivihe responsibilities given to the Principal
by the College’s Articles of Government are setinldppendix 3. Whereas it is the Board's
function to decide strategic policy and overalkediton and to monitor the performance of the
Principal and any other senior postholders, ihes Principal’s role to implement the Board's
decisions and to manage the College’s affairs withe budgets and framework fixed by the
Board. Governors should work together so that tbar& and the Chief Executive perform
their respective roles effectively.

STATUTORY ACCOUNTABILITY

Governors are collectively responsible for obsegvihe duties set out in the Financial
Memorandum which the College has entered into thighCouncil as a condition of receiving
public funds. A summary of some of the more imaortrequirements of the Financial
Memorandum is set out in Appendix 4.

Although the Council is the main provider of furtdghe College, Governors should note that
they are also responsible for the proper use afnirecderived from other sources, such as the
Higher Education Funding Council for England (HEFG#d the European Union (EU) and
for the control and monitoring of expenditure ofclsuincome, in order to meet the
requirements of the relevant funding body and pudalidit.

As accounting officer for the Council, its Chief éoutive is directly responsible and
accountable to Parliament for ensuring that thes aisenvhich the Council puts its funds are
consistent with the purposes for which the fundsewgven and comply with the conditions
attached to them. The Principal, as accountingcefffor the College, is also directly
responsible and accountable to Parliament, throluglCommittee of Public Accounts, for the
effective stewardship by the College of public fsnd’he Principal may be required to appear
before the Committee of Public Accounts, alongditke Chief Executive of the Council, to
give an account of the use made by the Collegaudt $unds. The Board is accountable to
Parliament for ensuring the financial health of @@lege, and to the Courts for ensuring that
the College is conducted in accordance with thecEtion Acts and the general law.
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9.1

9.2

9.3

9.4

PUBLIC SERVICE VALUES

Public service values are at the heart of theh@ureducation service. High standards of
personal and corporate conduct, based on the plésciset out in paragraph 1.2.7 and
Appendix 1 of this Code, and the recognition thatlents and other users of the College’s
services come first, are a requirement of beingpae@or, and should underpin all decisions
taken by the Board.

SKILL, CARE AND DILIGENCE

A Governor should in all his or her work for thellége exercise such skill as he or she
possesses and such care and diligence as woulkkbbeted from a reasonable person in the
circumstances. This will be particularly relevarten Governors act as agents of the College,
for example, when functions are delegated to a ateenof the Board or to the Chair.
Governors should be careful to act within the teahseference of any committees on which
they serve.

POWERS

Governors are responsible for taking decisions whie within the powers given to the Board
by Parliament under sections 18 and 19 of the Euréimd Higher Education Act 1992 as
amended by the Learning and Skills Act 2000. A many of those powers is set out in
Appendix 5. If a Governor thinks that the Boardikely to exceed its powers by taking a
particular decision, he or she should immediatefgrthe matter to the Clerk for advice.

CONFLICTS OF INTEREST

Like other persons who owe a fiduciary duty, Goeesnshould seek to avoid putting
themselves in a position where there is a conféictual or potential) between their personal
interests and their duties to the Board. They khoat allow any conflict of interest to arise
which might interfere with the exercise of theid@pendent judgement.

Governors are reminded that under the College’sungent of Government they must not
take or hold any interest in any of the Collegersperties or receive any remuneration for
their services (save as a member of the Collegaf$) svithout the written approval of the
Secretary of State for Education and Skills.

Governors are reminded that under the College'srument of Government they must
disclose to the Board any direct or indirect finahterest they have, or may have, in the
supply of work or goods to or for the purposeshef €ollege, or in any contract or proposed
contract concerning the College, or in any othettenaelating to the College or any other
interest of a description specified by the Cordoratn any matter relating to the College, or
any duty which is material and which conflicts aayrconflict with the interests of the Board.

If an interest of any kind (including an intere$taospouse or partner of a Governor or of a
close relative of the Governor or his or her partrespouse) could, or could be perceived as
being likely to, interfere with the exercise of av@rnor's independent judgement, then the
interest, financial or otherwise, should:

9.4.1 be reported to the Clerk; and

9.4.2 be fully disclosed to the Board before the mattming rise to the interest is
considered.

Governors should withdraw from that part of thestivgg at which the matter giving rise to the
interest is considered, and on no account mayiaatgation to the matter.
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10.2
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111

11.2

11.3

114

For the purposes of clause 9.4 “close relativeluides but is not limited to a father, mother,
brother, sister, child, grandchild and step-fathether/brother/sister/child.

Governors must not receive gifts, hospitality ondfés of any kind from a third party which
might be seen to compromise their personal judgémemtegrity. Any offer or receipt of
such gifts, hospitality or benefits should immeeiate reported to the Clerk.

The Clerk will maintain a Register of Governorstdrests which will be open for public

inspection. Governors must disclose routinelyh Board all business interests, financial or
otherwise, which they may have, and the Clerk wilter such interests on the Register.
Governors must give sufficient details to allow tieure of the interests to be understood by
enquirers. Governors should inform the Clerk wiveneheir circumstances change and
interests are acquired or lost. In deciding wheéireinterest should be disclosed, Governors
should have regard to the meaning given to “intéirgparagraphs 9.4 and 9.5 of this Code.

COLLECTIVE RESPONSIBILITY

The Board operates by Governors taking majorityisi@as in a corporate manner at quorate
meetings. Therefore, a decision of the Board, evken it is not unanimous, is a decision
taken by the Governors collectively and each imtlisi Governor has a duty to stand by it,
whether or not he or she was present at the meetitng Board when the decision was taken.

If a Governor disagrees with a decision taken leyBbard, his or her first duty is to have any
disagreement discussed and minuted. If the Govestmongly disagrees, he or she should
consult the Chair and, if necessary, then raiseridtter with the Board when it next meets. If
no meeting is scheduled, the Governor should refehe power of the Chair or any five

Governors under the College’s Instrument of Govermimto call a special meeting and, if
appropriate, exercise it, requesting the Clerkitoutate the Governor’s views in advance to
the other Governors. Alternatively, as a finalorésthe Governor may decide to offer his or
her resignation from office, after consulting thiead.

OPENNESS AND CONFIDENTIALITY

Because of the Board’'s public accountability anel itinportance of conducting its business
openly and transparently, Governors should enwae &s a general principle, students and
staff of the College have free access to infornmatidoout the proceedings of the Board.
Accordingly, agendas, minutes and other paperdingldo meetings of the Board are
normally available for public inspection when thegve been approved for publication by the
Chair.

There will be occasions when the record of disamssiand decisions will not be made
available for public inspection; for example, whire Board considers sensitive issues or
named individuals and for other good reasons. Sartiuded items will be kept in a
confidential folder by the Clerk, and will be citated in confidence to Governors. Some
confidential items are likely to be of a sensitiature for a certain period of time only (for
example information relating to a proposed comnatrcansaction or a collaboration with
another institution). The Board should specify hlmmng such items should be treated as
confidential or, if this is not possible, such ishould be reviewed from time to time to
consider whether the confidential status shoulddmeoved and the item made available for
public inspection.

However, staff and student Governors have no flaiccess to minutes dealing with matters
in respect of which they are required to withdrarenf meetings under the College’s
Instrument of Government.

It is important that the Board and its committeasehfull and frank discussions in order to
take decisions collectively. To do so, there mhestirust between Governors with a shared
corporate responsibility for decisions. Governgtisuld keep confidential any matter which,
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by reason of its nature, the Chair or members gf @mmittee of the Board are satisfied
should be dealt with on a confidential basis.

11.5 Governors should not make statements to the prasedia or at any public meeting relating
to the proceedings of the Board or its committeglsout first having obtained the approval of
the Chair or, in his or her absence, the Vice-Chéiris unethical for Governors publicly to
criticise, canvass or reveal the views of other @pers which have been expressed at
meetings of the Board or its committees.

12. COMPLAINTS

In order to ensure that the affairs of the College conducted in an open and transparent
manner and that the College is accountable fousts of public funds but also to its
employees, its students and the community it servessimportant for there to be appropriate
complaints procedures in place and for these tavddepublicised. Governors are reminded
of their specific responsibility under the ArticlesGovernment to make rules specifying the
procedures in accordance with which employees raal sedress of any grievances relating
to their employment, of the importance of havingrfal complaints procedures in place to
handle issues raised by students, former studemts third parties and of the legal
requirement to have a whistle-blowing procedurelece. Under the Charter for Further
Education, students, employees and other thirdgsarave a right to make a complaint to the
Council in respect of the College or of any ofdecisions. Governors are reminded that i
they are approached by an individual with a conmpjathis should be referred to
Clerk to the Corporation to ensure that the corpeotedures are adhered to address
complaints. Governors should also refer to thecpolComplaints Against the
Corporation’.

13. ATTENDANCE AT MEETINGS

A high level of attendance at meetings of the Bdaatexpected so that Governors can perform
their functions properly.

14. GOVERNANCE DEVELOPMENT

14.1 Governors must obtain a thorough grounding in thaéities and responsibilities by
participating in the College’s governance inductiand training programmes, including
regular refresher workshops.

14.2 In order to promote more effective governance, Guwmes will carry out an annual review of
the performance by the Board of its duties andaesipilities, as part of a continuing and
critical process of self-assessment.

14.3 The Board shall seek to ensure that all Govern@sappointed on merit, in accordance with
an open selection procedure carried out by the @®@earch Committee, and are drawn
widely from the community which the College servMeaying regard to provisions relating to
the membership of the Board in the College’s Imatrnt of Government and the need for
continuity, balance and a range of appropriatdssiid interests.
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APPENDIX 1
The Seven Principles of Public Life

Thefollowing is an extract from the Second Report
of the Nolan Committee on Standardsin
Public Life, May 1996

SELFLESSNESS

Holders of public office should take decisions Bole terms of
the public interest. They should not do so in ptdegain financial
or other material benefits for themselves,
their family, or their friends.

INTEGRITY

Holders of public office should not place themssluader any financial
or other obligation to outside individuals or orgations that might influence
them in the performance of their official duties.

OBJECTIVITY

In carrying out public business, including makingfic appointments, awarding contracts,
or recommending individuals for rewards and beggfiblders of public office
should make choices on merit.

ACCOUNTABILITY

Holders of public office are accountable for thagcisions and actions to
the public and must submit themselves to whatesrettiy is
appropriate to their office.

OPENNESS

Holders of public office should be as open as jbssibout all
the decisions and actions that they take. Thewldhgive reasons for
their decisions and restrict information only wtke
wider public interest clearly demands.

HONESTY
Holders of public office have a duty to declare gnyate interests
relating to their public duties and to take stepsesolve any conflicts
arising in a way that protects the public interest.

LEADERSHIP

Holders of public office should promote and supploese
principles by leadership and example.
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APPENDIX 2

Summary of Main Responsibilities
of Governors under the Articles of Government

Responsibilities

Under the College’s Articles of Government the Bbsinall be responsible:

(@)
(b)

(©)
(d)

(e)
(f)

for the determination of the educational ch@ra@&nd mission of the institution and for
oversight of its activities;

for the effective and efficient use of resowgrcile solvency of the institution and the Board
and for safeguarding their assets;

for approving annual estimates of income argbesditure;

for the appointment, grading, suspension, disali and determination of the pay and

conditions of service of the holders of senior pastd the Clerk (including, where the Clerk

is, or is to be, appointed as, a member of stéffappointment, grading, suspension, dismissal
and determination of pay in his capacity as a mermbstaff);

for setting a framework for the pay and cowdisi of service of all other staff; and

for setting the policy by which the tuition anther fees payable to the College are determined
(subject to any terms and conditions attached aotgr loans or other payments paid or made
by the Council).

“Senior Post” means the post of Chief Executive aach other senior posts as the Governors may
determine for the purposes of the Articles.

Responsibilities which must not be delegated

The Articles of Government prohibit the Board frdelegating the following:-

@)
(b)
(€)
(d)

(e)

(f)

the determination of the educational charaaéelrmission of the institution;
the approval of the annual estimates of incame expenditure;
ensuring the solvency of the institution anel Board and the safeguarding of their assets;

the appointment or (subject to Article 12(9)¢ dismissal of the Principal or holder of a senior
post;

the appointment or dismissal of the Clerk (idahg, where the Clerk is, or is to be, appointed
as a member of staff his appointment or, subje&rtizle 12(9), dismissal in his capacity as
member of staff); and

the modifying or revoking of the Articles of @ernment.

The Board may, from time to time, resolve to adueofunctions which must not be delegated to this
list of “reserved” responsibilities.
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APPENDIX 3

Summary of main responsibilities of the Principal
under the Articles of Government.

Under the College’s Articles of Government the Eipal shall be the Chief Executive of the College
and shall be responsible for:

(@

(b)
(©)

(d)

(e)

(f)

making proposals to the Board about the edutalticharacter and mission of the institution,
and for implementing the decisions of the Board;

the organisation, direction and managemerhi@fristitution and leadership of the staff;

the appointment, assignment, grading, apdrasepension, dismissal, and determination,
within the framework set by the Board, of the pay aonditions of service of staff other than
the holders of senior posts or the Clerk wherestadso a member of the staff;

the determination, after consultation with theademic Board, of the College’s academic
activities, and for the determination of its othetivities;

preparing annual estimates of income and expeadfor consideration and approval by the
Board, and for the management of budget and resswrithin the estimates approved by the
Board;

maintaining student discipline and, within thdes and procedures provided for within these
Articles, suspending or expelling students on gigtary grounds and implementing decisions
to expel students for academic reasons.
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APPENDIX 4

Summary of Main Provisions of the Financial Memoramum of
the Council

The Department for Education and Skills (DfES) ieggithe Council to enter into an agreement set
out in a financial memorandum with the College foe purpose of regulating its relationship in
financial and related matters and setting out ¢mg and conditions on which public funds will be
paid by the Council to the College.

A revised financial memorandum (FEFC Circular 99/48s published and became effective in
August 1999, and this sets out the framework datimhships and responsibilities between Colleges
and the Council in Annex B.

The memorandum is divided into two parts. Pacbhtains the general terms and conditions under
which the Council funds colleges. A summary of tein provisions of Part 1 appears below. Part 2
consists of any specific conditions which might lgdp the College and is the subject of individual
annual notification (none received to date).

Important points to note in relation to Part 1 asdollows:-
(a) Responsibilities
The Board is responsible for:
. det_er_r_nining the educational character and missidheoCollege and for oversight of its
activities;

» ensuring the solvency of the College and the safietjug of the College's assets, in
particular the Board must receive at least termlgeport that reviews the College's
financial position;

e appointing, grading, suspending, dismissing an@rdehing the pay and conditions of
service of the Principal and other senior postirside

»  setting a framework for the pay and conditionsesf/ice of all other staff;

e ensuring that the financial, planning and other agg@ment controls, including controls
against fraud and theft, required by the College appropriate and sufficient to
safeguard public funds;

* approving the appointment of external auditors améhternal audit service;

* securing the efficient, economical and effectivenagement of all the College's
resources and expenditure, capital assets andrequipand staff, so that the investment
of public funds in the College is not put at risk;

e ensuring that appropriate financial consideratiarestaken into account at all stages in
reaching decisions and in their execution;

+ planning and conducting the College's financial acsddemic affairs so that its total
income is not less than sufficient, taking one yedth another, to meet its total
expenditure;

* making appropriate arrangements to appoint a Gléikthe necessary expertise to fulfil
the duties of the post;

e approving an annual budget at the start of eacnéial year;
. determining tuition fees;

» approving rules and procedures relating to stafevgnces, conduct, suspension,
dismissal and appeals;
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(b)

(©)

(d)

(e)

e approving the students' union constitution andsroddating to the conduct of students;

e acting within the powers given in sections 18 afdflthe 1992 Act (see Appendix 5 to
this Code).

Within this framework the Board must require thénEipal to take personal responsibility,
which may not be delegated, for ensuring the praper effective operation of the financial,
planning and management controls of the College fangiving effect to the Board's policies
for securing the efficient, economical and effeetmanagement of all the College's income,
assets and expenditure.

With regard to the Clerk, the Board should spetiig procedures which the Clerk and the
Board should follow if the Board acts inappropriwater beyond its powers.

Land and buildings

The Board should manage and develop its estateregiard to guidance issued from time to
time by the Council, keep its holdings of land &wddings under review with the objective of
rationalising and disposing of those which it cdess in the light of its estate strategy to be
no longer needed and to maintain its estate inrdacge with its accommodation strategy.

There are detailed requirements in relation t@iobtg the consent of the Council for certain
land and buildings transactions.

Borrowing and leasing

Under section 19 of the Further and Higher Edocafict 1992 (see Appendix 5), the College
must obtain the consent of the Council to any sstor unsecured borrowing proposal. The
Council has given a general consent to certaingoaies of borrowing, for example, up to 5

percent of the College's annual revenue on an ursgbasis.

There are detailed requirements relating to oltgirthe Council's consent for certain
borrowing on a secured basis.

Account and financial management

The College is required to notify the Council imitig if at any time there is a significant
deterioration in its financial position.

The College may be required to put in place avegoplan or a risk reduction plan where the
Council has concluded that there is a risk to tb#e@e's liquidity, service delivery or asset
base.

Other matters

The Financial Memorandum contains a number of iléetarequirements relating to the
allocation of funds, audit, contingent liabilitieshe provision of information and the
imposition by the Council of penalties where a Rbdéails to comply with any of the
conditions of funding.
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APPENDIX 5

Summary of the Statutory Powers of
the Board

Principal Powers

Under section 18(1) of the Further and Higher EtlanaAct 1992 a further education corporafion
may:-

(a) provide further and higher education;

(b) provide secondary education to persons who adyauihey were pupils at the school, be pupils
in the fourth key stage, or provide secondary efluceor participate in the provision of
secondary education at a school (subject to thesultation with the appropriate local
education authority); and

(© supply goods or services in connection withrtheovision of education.
These powers are known as the Corporation’s “guadgbowers”.
Supplementary Powers

Under section 19 of the 1992 Act the Corporatiory @ anything which appears to it to be necessary
or expedient for the purpose of or in connectiothwhe exercise of any of the principal powers
conferred by section 18 of the Act, including intjaular the following:-

(@) the power to acquire and dispose of land ahergiroperty;
(b) the power to enter into contracts, includingpanticular:

0] contracts for the employment of teachers atiterostaff for the purposes of or in
connection with carrying on any activities undeetakin the exercise of the
Corporation's principal powers; and

(i) contracts with respect to the carrying ontbg Corporation of any such activities;

(bb)  subscribe for or otherwise acquire shares isegurities of a company. This power may not
be exercised for the purpose of conducting an eaunzd institution, or providing education
funded by the LSC unless the LSC consents;

(©) the power to borrow such sums as the Corparatioks fit for the purposes of carrying on
any activities it has power to carry on or to maey liability transferred to it under sections
23 to 27 of the 1992 Act (i.e. when the Collegeienatd its corporate independence on 1st
April 1993) and, in connection with such borrowitige power to grant any mortgage, charge
or other security in respect of any land or othepprty of the Corporation. This power may
not be exercised without the consent of the Counellich may give its consent for a
particular borrowing or for borrowing of a partiauiclass;

(d) power to invest any sums not immediately rezplifor the purposes of carrying on any
activities the Corporation has power to carry on;

Uin this summary, "Corporation" is used rather tfBoard" since this is the expression adopted byl882 Act
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(e) power to accept gifts of money, land or otheperty and apply it, or hold and administer it
on trust for, any of those purposes; and

) power to do anything incidental to the condattin educational institution providing further
or higher education, including founding scholarshap exhibitions, making grants and giving
prizes.

The Corporation may also provide facilities of afgscription (including boarding accommodation
and recreational facilities for students and s#aftl facilities to meet the needs of students having
learning difficulties) which appear to be necessarylesirable for the purposes of or in connection

with the carrying on of the principal powers.

The powers conferred by section 19 of the 1992a#etknown as “supplementary powers”.
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HEREFORDSHIRE COLLEGE OF TECHNOLOGY

CODE OF CONDUCT
FOR GOVERNORS

(Approved by the Board on 20 April 2004)

| confirm that | have a copy of the College’s Codef Conduct for
Governors which the Board approved on 20 April 2004

As a Member of the Board | agree to observe the Cadof Conduct to the
best of my abilities.

Once completed, please return this form to Linda Wtkins, Clerk to the Corporation,
Herefordshire College of Technology, Folly Lane, Heford, HR1 1LS
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