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1. MESSAGE FROM THE PRINCIPAL

Herefordshire College of Technology (HCT) is by far the largest College in the County with over 6,000
students choosing to learn with us each year. The College has an extensive curriculum and offers
vocational and academic courses in a wide range of subject areas, from construction to catering,
equine studies to engineering, and farriery to forestry. Courses are provided at many academic
levels, from foundation through to advanced and higher education, and are highly regarded by
employers and universities alike.

With a clear College mission, 6Success for ou
the heart of our vision, plans and activities.

HCT welcomes the new Equality Act 2010 and the Equality Duties contained within it. The College is
committed to complying with the requirements of the Act and looks forward to the positive effect these
will have on its already strong Equality and Diversity culture.

HCT is dedicated to supporting all its learners and staff to recognise and achieve their full potential
regardless of characteristics. HCT excels in assessing its learners and ensuring that each one
receives the support and encouragement necessary for them to achieve. College policies and
procedur es refl ect t hleure orr igchusiveness tand cseek © elimimate all types of
discrimination. Indeed, HCT promotes differences at all levels and at all opportunities. The College
has focused on the creation of a culture in which all learners and staff abilities are celebrated.

The College is committed to the safety of its learners and continuously reviews its policies and
procedures to ensure that this is a priority.

Our students and apprentices now achieve some of the best results in England i many of our student
achievements are in the top 10% of all further education colleges.

We are committed to showing that our actions speak just as loudly as our words. Our mission
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number of successes across the College, not just for our learners but for the College as a whole.

These successes have included superb results and outcomes. Our Holme Lacy Campus was proud
to have the best achievement rates for land-based studies in England for 19+ learners , and were
second for 16-18 learners. Results were published by Landex, the quality assured agency for land-
based colleges.

HCT's most recent Ofsted inspection (May 2010) resulted in an extremely complementary report.
Inspectors graded the five overall judgements on the College as good . This was an extremely tough
round of inspections, so both staff and students were delighted with the result.

Further great Ofsted r esul &hmitawleachker Tealmihgapiovisom for the
Lifelong Learning Sector. These programmes are delivered in partnership with the University of
Warwick.

These are just a couple of examples highlighting our fantastic provision, supporting and leading our
learners to achieve great results.

The energy and commitment of all our staff is directed to fulfilling our Mission. We are completely
committed to helping people of all ages, backgrounds and abilities to fulfil their potential, giving them
the knowledge, skills and confidence to pursue their chosen career, achieve promotion or move on to
higher education.

lan Peake MA BSc FCIPD
Principal & Chief Executive
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2. INTRODUCTION TO HEREFORDSHIRE COLLEGE OF TECHNOLOGY

Herefordshire College of Technology (HCT) is a medium-sized further education college which serves
the City of Hereford and the rural county of Herefordshire. The College operates on two main sites in
Hereford and Holme Lacy, and many community-based venues. It provides academic and vocational
education and training to young people and adults, with a diverse range of courses from pre-entry to
higher education programmes. The College offers programmes in 13 subject areas.

The College has been serving the County for 60 years, providing a broad range of academic, applied
learning and vocational programmes, ranging from farriery to forestry, catering to construction, and
business to beauty therapy. This diverse curriculum provides excellent choice for learners from a
wide geographical area who find it difficult to access alternative provision at more distant colleges.
There are 80 full-time and 230 part-time courses being studied every academic year. Learning
opportunities are available in most programme areas from pre-entry level through level 1 (foundation),
2 (intermediate and 3 (advanced), to higher education courses. The reputation of the College and its
specialist courses draw learners from throughout the UK and overseas. Niche provision, which is
i mportant to the @y inclutdes placlsmithingr farriery,ghatchimg wheelwrighting,
uphoilstery, furniture making, forestry and other land-based courses.

HCT is strongly committed to working in partnershi

vocational learning experiences for year 10 and 11 learners. It provides a wide choice of vocational
programmes for 16 to 19 year old and adult learners who benefit from well-qualified and vocationally
proficient teachers and speci al i s eltdearheesanme fearmng in
order to develop their careers. Others may wish to improve their levels of literacy and numeracy, and
some have chosen to study for personal fulfilment. The college caters for all who wish to learn.

Many learners progress to higher education programmes of learning, either in Herefordshire or
beyond. Opportunities to study at level 4 and above are increasing at the College. Other learners
enter their chosen professions at level 2 or 3, and may return to learning later in life. The College is
also committed to working with learners with learning difficulties and/or disabilities who progress in
their life skills, confidence and self-esteem, to enable them to progress towards independent living,
secure employment or voluntary work.

The proportion of school leavers in Herefordshire achieving five A* to C grades at GCSE including
English and Mathematics is 4% above the average for the West Midlands, but many learners join the
College with lower than average prior attainment. Over 98% of learners are from White British
heritage, with a very small number from minority ethnic heritage.

The College's vision of greatly improved resources for Herefordshire's learners is well advanced.

Herefordshire College of Technology completed its £32 million campus development project which
set to transform post-16 education and vocational learning in Herefordshire and provide state-of-the-
art education and training facilities fit for the 21%' Century. The superb new facilities now match the
existing high standard of teaching.

resou



Mission
iSuccesstidenbeD s

Our mission is clear. We want every learner to succeed in their education and training. This means
meeting the needs of all individual learners, recognising and supporting differences, raising their
aspirations and providing excellent teaching, academic and pastoral support, and learning facilities.

Vision

To give our learners the best possible education, training and personal support so they may:
Gain employment in their chosen vocation

Further develop their career

Progress to higher education

Realise their full potential
Make a positive contribution to the community

=a =4 -4 -8 -9

Core Values

We value students, making them our top priority

We value our staff, supporting and developing them

We value our community and employers

We value the pursuit of excellence

We value equality of opportunity and diversity

We value working together with integrity and commitment
We value the effective and efficient use of resources
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Our mission and vision derive from our values. They motivate us and underpin everything we do and
strive to achieve.

3. THE EQUALITY DUTY

3.1 Introduction

The Equality Act 2010 (Specific Duties) Regulations 2011 came into force from 10 September 2011.
The specific duties support the new public sector Equality Duty, which was introduced under section
149 of the Equality Act 2010 and came into force on 5 April 2011. The specific duties require Colleges
to publish relevant information demonstrating their compliance with the Equality Duty; and to set
themselves specific, measurable objectives.

The Equality Act has introduced additional protected characteristics which it is unlawful to
discriminate against, these are as follows :-

Age

Disability

Gender reassignment

Pregnancy and maternity

Race, including ethnic or national origins, colour or nationality
Religion or belief, including lack of belief

Sex

Sexual orientation

= =4 =8 -4 8 4 -8 9

HCT already reports on four of the eight characteristics and takes due regard for the other four
together with the nineth characteristic, marriage and civil partnership. Details of how this is achieved
are outlined in section 7 of this scheme.



The specific duties require Colleges to:

1  Publish information, by 31 January 2012 and at least annually thereafter, to show their

compliance with the Equality Duty; and

1  Set equality objectives and publish them by 6 April 2012, and at least every four years after

that.

All information must be published in a way that is easily accessible to the public. HCT has chosen to
continue to publish information on its web site annually.

Colleges must publish information that demonstrates they are complying with the Equality Duty. This

means the information published must show how the College has had due regard to the need to:

1 Eliminate unlawful discrimination, harassment and victimisation and any other conduct

prohibited under the Act;

1 Advance equality of opportunity between people who share a protected characteristic and

people who do not share it; and

71  Foster good relations between people who share a protected characteristic and people who do

not share it.

The College is committed to fulfilling these requirements and will continue to focus on its policies and

procedures to ensure that this is achieved.
4. STAFF, LEARNER AN D GOVERNOR PROFILE
4.1 Staff Profile

Staffing Statistics

The table below provides a summary breakdown of the substantive staff groupings

Staff Group FTE
31/7/10 31/7/11 Variance
115 110 -5
Teaching Staff
25 23 -2
Teaching Support LS, TAs, LRC, IT
22 20 -2
Teaching Departments i Other Staff (Teach and
secretaries)
18 17 -1
Other Support Services (Repro, Student Services)
42 38 -4
Admin and Central Services (MIS, Exams, Marketing,
Finance, Personnel, Executive and QA)
8 8 0
Premises
14 11 -3
Other (Nursery, Work Based Learning, Employer
Engagement
244 227 -17
TOTAL




FTE Head Count
Staff Group 31/7/10 31/7/11 | 31/7/10 31/7/11 | FTE Head
Variance Count
Variance
All Teaching Staff | 136 127 208 228 -9 +20
All Support Staff 142 134 295 250 -8 -45
Totals 278 261 503 478 -17 -25
Staff Turnover
Staff Group Number of new starters
Teaching Staff 3 2009/10= 5
Support Staff 11 2009/10= 8
Management 3 2009/10= 2
Hourly Paid Teaching Staff 12 2009/10=34
Hourly Paid Support 8 2009/10 = 20
Staff Group Number of leaver s
Teaching Staff 14 2009/10=12
Support Staff 15 2009/10 = 20
Management 8 2009/10= 4
Hourly Paid Teaching Staff 10 2009/10 =21
Hourly Paid Support 8 2009/10 =21
Staff Turnover
Management (CMT and OMT) 2009/10 2010/11
Management Full Time 12% 29.6%
Management Part Time 0% 0%
2011 AoC Average = 11.5%
All Teach ing Staff
Teaching Substantive 10% 17.7%
Hourly Paid Teaching 13% 10%
2011 AoC Average = 13.6%
All Support Staff
Support Substantive 13% 13.6%

Support Hourly Paid
2011 AoC Average = 14.9%

14%

9%




All staff leaving HCT are given the opportunity of completing an exit questionnaire the results of which
are analysed to ensure that any trends identified are dealt with. This particularly relates to any
Equality and Diversity trends. No such trends have been identified to date.

Age Profile

The information below covers all staff

53
60 - 43 19 4042
50 A
3 3

40 - 22

30 - B Age Profile 2011 Male
20
10 A

B Age Profile 2011 Female

The Age profile of staff is considered to be healthy. The College benefits from a good spread of ages
and experiences and does not feel that any action is required to address any age profile issues.

Gender Profile

The information below covers all staff

194

200
180
160
140
120
100
80
60
40
20

m Male

B Female

Female

Male

Full time

Part time

The profile for full time staff between male and female is comparable. In comparison however It can
be seen that 63% of female staff make up part time numbers. This difference is discussed on an

annual basis and it is accepted that this is mainly due to the nature of part time work and that male
candidates have equal opportunity to secure these contracts.



This is further supported by the number of female applicants compared to males in section 3.6 below.
Ethnicity Profile

The information below covers all staff

Ethnicity HCT Students HCT Staff Herefordshire Area
(ONS, 2009)

Asian or Asian British | 1.35% 0.2% 6.1%

Black or Black British | 0.88% 0 2.9%

Chinese 0.17% 0 0.8%

Mixed 1.16% 0.4% 1.8%

Other 0.50% 0 0.9%

Unknown 1.81% 1.32% 0%

White-Other 4.25% 1.38% 4.7%

White-British 88.88% 96.7% 82.8%

Consideration is given on an annual basis to the

around the low number of HCT staff and students from the Asian or Asian British category. Actions
reflect this concern and are detailed in section 8 of this scheme.

Staff Length of Service Profile
The information below covers all staff

Length of Service
(Substantive Staff)

m Male

B Female

Upto2 3-5 6-10 11-15 16-20 21-25 QOver25
years years years years  years years years




Staff Disabled Profile

The College currently employs 8 members of staff who have declared themselves as having a
disability.

Recruitment and Selection

The information below covers substantive staff only

200 7183
180 -
160 - 143
140 -
120 -

100 -
80 - H Shortlisted

u Applied

60 Appointed
40 - 18

20 A 4 31

0 T T T T

Female Male Disabled Non-White
British

The majority of applicants, c53%, are female. College advertising arrangements are currently being
reviewed to ensure that other categories of potential applicants are being sufficiently targeted. This is
detailed in section 8 of this scheme.

4.2 Learner Profile

Age and Gender

Age
Band Gender 10/11 09/10 08/09
16-18 F 740 753 838
M 1203 1248 1294
19+ F 2942 3255 3717
M 2155 2925 4085
Under
16 F 82 68 48
M 56 50 113
Age
Band Gender 10/11 09/10 08/09
16-18 F 38.1% 37.6% 39.3%
M 61.9% 62.4% 60.7%
19+ F 57.7% 52.7% 47.6%
M 42.3% 47.3% 52.4%
Under
16 F 59.4% 57.6% 29.8%
M 40.6% 42.4% 70.2%




Gender by Age Band 3 Year Comparison
100.0%
90.0%
80.0%
70.0% @10/11
60.0% || | m09/10
o08/09
50.0% -
40.0% -
30.0% 7 — -
20.0% 7 — -
10.0% — -
0.0% —
F ‘ M F ‘ M
16-18 Under 16
Age and Ethnicity
Age Ethnicity
Band Group 10/11 09/10 08/09
16-18 Unknown 138 35 30
Any Other 3 1 1
Bangladeshi 1 1 2
Black African 7 5 2
Black
Caribbean 2 1 2
Black Other 3 2 3
Chinese 1 3 5
Indian 1 1 1
Mixed 10 12 12
Other Asian 5 4 3
Pakistani 1 0 0
White 1771 1936 2071
19+ Unknown 176 148 210
Any Other 34 40 48
Bangladeshi 5 10 29
Black African 14 25 32
Black
Caribbean 25 7 14




Black Other 12 15 15
Chinese 11 11 15
Indian 46 29 69
Mixed 64 43 44
Other Asian 19 38 68
Pakistani 19 228 695
White 4672 5586 6563

Under

16 Unknown 12 17 10
Any Other 0 1 0
Mixed 7 2 0
White 119 98 151

Learning difficulty, disability or health problems

Age Disability

Band Group 10/11 09/10 08/09

16-18 Disabled 335 421 572
Not Disabled 1606 1568 1539
Not Known 2 12 21

19+ Disabled 602 888 1406
Not Disabled 4455 5185 6182
Not Known 40 107 214

Under

16 Disabled 16 26 25
Not Disabled 121 88 133
Not Known 1 4 3

Age Disability

Band Group 10/11 09/10 08/09

16-18 Disabled 17.2% 21.0% 26.8%
Not Disabled 82.7% 78.4% 72.2%
Not Known 0.1% 0.6% 1.0%

19+ Disabled 11.8% 14.4% 18.0%
Not Disabled 87.4% 83.9% 79.2%
Not Known 0.8% 1.7% 2.7%

Under

16 Disabled 11.6% 22.0% 15.5%
Not Disabled 87.7% 74.6% 82.6%
Not Known 0.7% 3.4% 1.9%




Disability Group by Age Band 3 Year Comparison
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16-18 19+ Under 16
Socio -economic backgrou nd
Age Disadvantage
Band Uplift 10/11 09/10 08/09
16-18 Not Eligible 1788 1832 1918
Eligible 155 169 214
19+ Not Eligible 4275 5474 6345
Eligible 822 706 1457
Under
16 Not Eligible 126 112 141
Eligible 12 6 20
Age Disadvantag e
Band Uplift 10/11 09/10 08/09
16-18 Not Eligible 92.0% 91.6% 90.0%
Eligible 8.0% 8.4% 10.0%
19+ Not Eligible 83.9% 88.6% 81.3%
Eligible 16.1% 11.4% 18.7%
Under
16 Not Eligible 91.3% 94.9% 87.6%
Eligible 8.7% 5.1% 12.4%
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Disadvantage Uplift by Age Band 3 Year Comparison
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4.3 Governor Profile

Gender

Not
Eligible

Eligible

Under 16

Tl
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male

female




Disability
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Ethnicity
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Asian or Asian
British

Mixed

White

Black or Black
British

4.4 Remaining Protected Characteristics

HCT does not currently question its staff, learners or governors regarding all of the 9 protected
characteristics. It does however, in addition to information gathered on the protected characteristics,
gather and analyse learner data on socio-economic arrangements.

The College feels that it has sufficient initiatives and arrangements in place to ensure that due regard
is shown to all staff within the 9 protected characteristics which serve to eliminate discrimination. A
comprehensive outline of these are detailed in section 7 of this scheme.

5. STUDENT DATA

Student data for the 2010/11 academic year together with comparisons from previous years can be
thin the document

f ound on
2010/ 1106

t he
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Effective monitoring has continued during the year to ensure that gaps appearing in student
achievement are quickly identified and actions taken to improve. The practice of Quality Summits

and Cour ses

wi t h

Seri

ous

Concern

procedur es

highlight and deal with the array of reasons why some learners withdraw from their courses.

6. EQUALITY OBJECTIVES AND ACTION PLANS

6.1 Introduction

have

Under the Equality Duty the College is required to publish Equality Objectives by 6™ April 2012 and then
at least every four years after that.

HCT has published its objectives previously in its SES and will continue to do so. Equality Objectives will
be reviewed every year to ensure their relevance.

Vv



6.2 Equality Objectives
Objective 1
To improve equality of opportunity fo  r all
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Annually review learner and staff June 2012 DB/MD/ | Ensuring that
recruitment procedures to ensure E&D procedures are
availability of opportunity to all Committee | assessable to all and
changes made if
groups being
disadvantaged
Analyse and compare learner data | January 12 | APs/Q&S | Improved experience
to benchmark and produce/update May 12 Committee | and achievement for
an action plan to address learners
achievement gaps
To develop additional links with May 12 DB/MD/ | Improved information
external expert organisations E&D and understanding of
representing all 9 protected Committee | protected
characteristics characteristics and
how to ensure
equality of opportunity
Objective 2
To improve all College activities to ensure the elimination of discrimination against all staff,
learners, visitors and governors within the protected characteristics
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Strengthen culture of non June 2012 DB/MD/ | Improved
discrimination by training and E&D understanding of
development for learners, staff and Committee | discrimination and
governors College intolerance to
it
Provide guidance publications for June 2012 DB/MD/ Heightened
learners, staff, visitors and E&D understanding of
employers Committee | College culture and
expectations
Obijective 3
To ensure that equality is embedded within all aspects of the curriculum offer
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Provide training and development June 2012 DB/MD/ | Improved use of E &
to staff on tools for embedding E&D D tools during lesson
E&D Committee | planning
Test embedding through OTL March JE/DB/ Understanding of
process 2012 E&D levels of use of E & D

Committee




Objective 4

To increase the promotion and celebration of the nine protected characteristics and associated

events
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Produce an annual calendar of April 2012 DB/MD/ | Learners, staff and
events and publicise it E&D governors have
Committee | improved knowledge
of other cultures and
requirements
Select 2 events to promote annually | April 2012 DB/MD/ | Learners, staff and
in addition to the E & D week E&D governors have
Committee | improved knowledge
of other cultures and
requirements
Objective 5
To increase the opportunity of training and development for staff, learners and governors
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Increase number of E & D related May 2012 DB/MD/ | Widen range of
training events during the academic E&D development and
year Committee | knowledge for staff
and learners
Produce a development plan for July 2012 DB/MD/ | Widen range of
Governors E&D development and
Committee | knowledge of

Governors

EQUALITY DUTY ACTIVITIES

7.1 Introduction

Under the Equality Act 2010 and Equality Duty there is no longer a requirement for Colleges to
publish a Single Equality Scheme (SES). However HCT feels that using the framework of a SES is
the most appropriate way of showing its commitment and detailing its activities in order to fulfil the

requirements of the Act.

The following three s u b

secti

ons

demonstr at e totthe Equaltyp Dutyeagde 6 s

outlines how, for its learners, for its staff and governors, it currently seeks to :

7 Eliminate unlawful discrimination, harassment and victimisation and any other conduct

prohibited under the Act;

1 Advance equality of opportunity between people who share a protected characteristic and
people who do not share it; and

1 Foster good relations between people who share a protected characteristic and people who

do not share it.

However, HCT recognises that it must continue to focus on the improvement of its policies and
procedures and further promote equality in the future and continue to develop and promote an open
culture where differences are recognised, accepted and celebrated.




7.2

Learners

HCT has a wide range of policies, procedures and initiatives in place to ensure that learners from all
protected characteristic groups are encouraged to attend the College, are supported and are
successful in their education. The College achieves this by providing :-

il

f
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7.3

Publicity material in different format and different forums that encourages all learners to apply
and celebrates achievement regardless of ability

Prospectuses provided in a number of formats, demonstrating a wide range of courses and
promoting the high levels of learner support and involvement

Easy accessible premises

A flexible LRC provision to support all learners needs

A user friendly application and enrolment process with support mechanisms in place

Alearnerdiarygi vi ng i nformation on the G@edudlitggeds focus

Posters and displays around College premises advertising equality and providing supportive
information such as anti-bullying campaigns

A comprehensive induction process highlighting equality and success for all

Effective learner support arrangements covering the assessment of learner needs and
educational and emotional support

A programme of individual and group tutorials for all learners focusing on aspects of equality
Equality embedded into the curriculum offer providing information and debate on areas such as
different religions, cultures and beliefs

Learner focus groups, student governors, a designated equality student champion and termly
&tudent PerceptionOfCol | ege questionnaireso

The provision of support from specific groups and sessions such as the LGBT group

College safeguarding procedures in place and available to all learners

Safeguarding Panel reviewing procedures and incidents on a regular basis and implementing
improvements

Safeguarding Panel members contact details displayed around the College

Learner seminars and guest speakers covering specific equality issues

Wide ranging curriculum offer to suit all learners for example ESOL

College Equality and Diversity Committee reviewing and improving equality arrangements

The identification of and information sharing to support vulnerable learners through their
education including Looked After Children and Safeguarding Logs and vulnerable learner
system

The promotion of equality by the use of lesson plans, student newsletters, web page, diversity
calendars and an annual College Equality and Diversity week

Strong external links providing the College with equality advice and guidance i.e.Post 16 MAGS
GroupandtheHer ef ordshire Safeguarding Childrenobs
Close links with external agencies such as Age Concern and Disability Go

Staff

The College values the diversity of its workforce and supports all individual needs in order for all staff to
reach their full potential regardless of barriers. The College works hard to provide a comprehensive and
effective approach to equality and the promotion of the elimination of all types of discrimination. This is
achieved by providing :-

= =4 -8 -

Regular publicity items showing its diverse range of learners and staff

Recruitment advertising in a number of publications and media to ensure coverage to all groups
Robust recruitment and selection processes eliminating discrimination of any kind

Public support of protected characteristics, for example the use of the Two Ticks symbol to
encourage applications from disabled candidates

A comprehensive induction process promoting
equality

Boa
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1 A mandatory requirement for the completion, by all staff, of on-line training packages covering

equality and diversity and safeguarding

Promotion of equality via staff newsletters and College web site

Safeguarding panel to ensure that procedures are in place to support and protect all staff

Posters and displays around College premises promote the inclusion of all individuals regardless of

race, religion, gender etc

1 A Equality and Diversity Committee with published minutes to direct and support staff from all
backgrounds and characteristics

1  Extensive training and development managed by an annual College Continuous Development Plan
which is open to all

= =4 =9

1 Regular Principal briefings promoting equality and providing specific examples

1  Staff meetings with the Principal proving open communication

1  Effective Line manager structure to provide support to all staff

1 Personnel department to improve communication and provide an alternative confidential support
and action mechanism

1  Open to all occupational health provision including counselling services and support

1  Grievance and bullying procedure to provide a final mechanism for the dealing of unacceptable

behaviour

7.4 Governors

The Coll egeds Governor profile is monitored annual

are represented. Governors support the work of the College and themselves need to understand the

equality culture oftheor gani sati on in order to be an advocate

is achieved by the College providing Governors with :-

1 Recruitment process providing information on t he
T An induction pr ocessequlipapproachg t he Col |l egebd
1  Training and development through regular Governor workshops
1  Mandatory equality and diversity and safeguarding training
T Membership on the Quality and Standards Commi't
approach to equality and analyses student data and retention
1 Membership on the Finance and Employment Committee which reviews employment
arrangements around equality and reflects, on ar
1  Membership on the Board which reviews the work of the Quality and Standards Committee and the
Finance and Employment Committee
T Providing advice and guidance to Coll ege Manager
Diversity and Safeguarding Panel
8. EQUALITY DUTY ACTION PLANS
The Colleged s cinaninto the three aspects of the Equality Duty has been made clear throughout this
SES. The College has been focusing directly on equality arrangements for a number of years in order to :
1  Eliminate unlawful discrimination
1 Advance equality of opportunity between people from different groups and
1  Foster good relations between people from different groups
The College does however recognises the need to continue to review, improve and monitor these
arrangements and has, on an annual basis, developed and published actions plans to ensure that this
occurs.
In light of the Equality Duty the College has now established action plans for each of the 9 protected
characteristics to ensure that all are considered and to ensure that progress is made with each. These
wi || be revi ewed at t he hal f termly Equality an

Management Team meetings and at Governor Quality and Standards Committee and at Board level.



A further development that is being considered is the allocation of a specific member of staff and learner
to each of the action plans. This may help to further provide focus and direction.

8.1 Age
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Review staff recruitment and June 2012 | DB/E & D | Ensure that
selection process for age bias Committee | candidates are not
procedures being discriminated
against due to their
age
8.2 Disability
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Improve the information available to | July 2012 DB/MD/ | Improve awareness
prospective learners and staff about E&D and confidence of
accessibility to buildings and Committee | disabled staff and
resources learners prior to
attending the College
Review staff recruitment and July 2012 DB/E & D | Ensure that
selection process to ensure Committee | candidates are not
material is provided in relevant being discriminated
modes against due to their
disability
8.3 Gender reassignment
Action By When By Whom Impact of Action Achieved | Date
Y/IN achieved
Develop external link to improve June 2012 E&D Improve internal
internal knowledge and Committee | arrangements and
arrangements support
Improve awareness of staff and July 2012 | MD/E & D | Improve internal
students through development Committee | arrangements and
sessions and tutorials support
Review staff and student bullying July 2012 DB/MD/ Ensure individuals are
procedures to ensure coverage E&D covered by these
Committee | policies and dealt with

appropriately




8.4 Pregnanc y and maternity
Action By When By Whom Impact of Action Achieved | Date
YIN achieved
Review recruitment arrangements July 2012 DB/MD/ | Ensure individuals are
for students and staff to ensure non E&D covered by these
discrimination Committee | policies and dealt with
appropriately
Review support arrangements for July 2012 DB/MD/ | Ensure individuals are
staff and students E&D covered by these
Committee | policies and dealt with
appropriately
Review risk assessment July 2012 DB/MD/ | Ensure individuals are
procedures for students and staff E&D covered by these
Committee | policies and dealt with
appropriately
8.5 Race, including ethnic or national origins, colour or nationality
Action By When By Whom Impact of Action Achieved | Date
YIN achieved
Review advertising for staff and July 2012 DB/MD/ | Ensure individuals are
students to ensure sufficient E&D covered by these
coverage of local groups Committee | policies and dealt with
appropriately
Develop links with relevant June 2012 E&D Improve internal
agencies to improve knowledge Committee | arrangements and
support
Celebrate one relevant national March DB/MD/ Improve awareness of
event per year 2012 E&D other cultures
Committee
8.6 Religion or belief, including lack of belief
Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Research on-line resources for use | April 2012 E&D Improved support for
by students and staff Committee | staff and students
within this group and
enhanced knowledge
of others
8.7 Sex
Action By When By Whom Impact of Action Achieved | Date
Y/IN achieved
Review recruitment and selection June 2012 DB/MD/ | Ensure individuals are
procedures to ensure opportunity E&D covered by these
for all Committee | policies and dealt with
appropriately
Review pay levels to ensure equal January 12 | APs/Q&S | Ensure non
pay May 12 Committee | discrimination
Review internal job opportunities May 12 DB/MD/ | Ensure non
and promotional prospects to E&D discrimination
ensure equality of opportunity Committee




8.8 Sexual orientation

Action By When By Whom Impact of Action Achieved | Date
Y/N achieved
Provide specific staff training and July 2012 | DB/ E & D | Improve knowledge
development Committee | and non
discrimination
procedures
Review tutorial arrangements to June 2012 DB/MD/ | Ensure individuals are
ensure coverage E&D covered by these
Committee | policies and dealt with
appropriately
Develop links with relevant external | June 2012 E&D Improve internal
body Committee | arrangements and
support
8.9 Marriage and civil partnership
Action By When By Whom Impact of Action Achieved | Date
YIN achieved
Review staff recruitment process to | June 2012 | DB/ E & D | Ensure individuals are
ensure non discrimination Committee | covered by these

policies and dealt with
appropriately

CONSULTATION

Governors, staff and learners were invited to participate in the development of the SES and to
comment on the
barriers to equality of opportunity and prioritise future actions. As well as the governors, staff and
learners the knowledge available from external organisations has proved beneficial and has also
shaped the SES. We recognise that people from diverse backgrounds are affected in many different
ways and they were able to bring a variety of perspectives to the SES. They will continue to be the
experts in the development of the SES and will be critical to its success.

We have an established Equality and Diversity Committee who meet half termly to discuss all aspects
of equality of opportunity and diversity issues, to ensure review annual action plans and to ensure
that the College is fulfilling its Equality Duty. The majority of senior staff are members of the
committee. The governors, learners and local and national external organisations are represented on
the Committee. The Committee were fully involved in developing the SES.

Equality and Diversity complaints are responded to effectively and in a timely manner at a local level.
We have a College Complaints Log whereby all complaints, including those related to Equality &
Diversity, are logged and monitored.

The activities of the Equality and Diversity Committee are reviewed at Collage Management Team
meetings and Governor Quality and Standards and Board meetings.

We also keep comprehensive records of learner and staff safeguarding issues and highlight those
that are of an equality and diversity nature. During annual analysis of this log, specific focus is given
to issues experienced by learners and staff within the nine protected characteristics.
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Continuing to embed equality of opportunity for all staff and students is a high College priority,
embracing the aim of social inclusion for all.

The College has good links with external organisations and meets on a regular basis with the other
three Hereford Colleges in order to continue these links. Various agencies are used by the College to
provide the knowledge and expertise on specific issues relating to the 9 protected characteristics
which it does not hold in house.

It is however recognised that we need to continue to strengthen and widen external links to ensure
that opinion and expert knowledge is captured for all of the protected characteristics. This forms a
specific action on the current annual plans.

10. PUBLICATION OF EQUALITY DUTY REQUIREMENTS

The SES wil/l be published on an annual basi s
included will be updated on an annual basis following authorisation through the relevant committees,
Equality and Diversity, College Management Team, Quality and Standards and Board.

11. APPROVAL OF SES AND ACTION PLANS

The SES will be reviewed, amended and approved on an annual basis by the Equality and Diversity
Committee, College Management Team, Quality and Standards Committee and at full Board level.

The action plans contained within the SES will be monitored at regular intervals throughout the
academic year by the same teams and committees.
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